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No. Date 

1 21 March 1962 

2 21 March 1962 

3 3 April 1962 

4 16 August 1962 

5 7 November 1962 

6 14 November 1962 

7 5 June 1962 

8 7 Aug 1962 
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Accountings and Authorizations 

Headquarters Regulation 
Conversations 


Reporting of 
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Imprest Fund 


Weekly Report No. 39, 2-7 November 1962 
(Chief, Operations Support Faculty) 

Dealing with Travel 

Expen^U^^^Pror^e^Quick Trans Charges Billed 


Travel Advances 


25X1 C 


2®(1A 


2SK1A 


Memorandum from Acting Chief, Support Staff, NE Division] 
dated 17 May 1962, Subject: Financial Planning 
Procedures in the Development of Non-Official 
Cover Activities 
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16 August 1962 


MEMORANDUM TOR: The Comptroller 


SUBJECT 

REFERENCE 


Imprest Fuad - 



Memorandum for Chief, Finance Division from 
Acting Assistant Director for Special Activities, 
Deputy Director, Research, dated 9 August 1962, 
Number O5A-0586-62 
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25X1A 


^^^^Th^referenced memorandum requested that the imprest fund 

expanded beyond previous authorities 
principally to include the purchase of transportation for the offices 
of the Director, Central Intelligence, the Inspector General, and the 
Deputy Director, (Support). (Sea paragraph 3 of the mawrandum. ) 
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2. The four references covered by the memorandum to the Finance 
Division represeat the initial approval by tha Comptroller of $2,600, 
An Increase to $6,000, an increase to $10,000 and approval increasing 
the fund to $20,000. The approval also Incorporated certain changes 
for which the fund would be utilised but did not cover the purchase 
of transportation for the purposes Indicated in paragraph 3 thereof. 
Copies of the references are on file in your office. 

3. The question of authority was raised by the Audit Staff, 

in that the fund was being utilised for these purposes. Recognition 
was also given to the reimbursement aspects to the fund in that 
transportation purchased out of the imprest fund was, in effect, 
sold to the Ce&tral Processing Branch with the result that these 
transactions were actually not reflected in the records of the 
i*pre*t fund nor approved or certified by the imprest fund Approvin g 
Officer or Certifying Officer. With repayment to the fund through 
the Central Processing Branch, tha advances were then recorded in 
Agency records in the eeme m a n n er as any other advance to a Staff 
Employee, and vouchers and accountings submitted were approved by the 
individual* a respective component Approving Officer and certiflad by 
the Finance Division Certifying Officer, While the practice of 
reimbursing an imprest fund from another imprest fund Is of itself 
inconsisten^j^^^^^^control , the feet remains that the services 
rendered by ere apparently more than eatlefactory and 
the functioning and handling of the fund othervis^yu^ee^conducted 
properly. If this service is to be continued by JHm^onsider* - 
tion might be given to the relative advantages o^iocatin^the services 
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25X1A 


tJ *« Central Processing Branch instead of Special 
Activities. DI'/R. However, if it is datemined that the f one t ion 
Is properly located in BD/R, we see no objection to the approval of 
■use of the iwprest fund as requested. 25X1 A 
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Distribution: 

Orig. & 1 - Comptroller 
i 1 - Finance Div. 
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CONFIDENTIAL 

21 March 


M?*»JU8DUIi FOH: Chief, AF Division 

THkQUSB i AiA/WS 

W£aM i -.ctiag Comptroller 

SJJBJEG2 j Accountln^B and AuttoartsatioaiR 


1. the Finance Division la finding It difficult to gnocea© ntagr 
accountings from tha Africa Division becnone certain preset and s@®ai 
«ccounting?j submitted far audit and certification are not the original 
accountings submitted by the agents concerned but are, instead, photo 
copies of their accountings fna which true Beams have been excised . 

Further, such accountings are not being supported by r aceiet* but by 
a statement that receipts are available in the AF^Mff ice . loo, 25X1 A 

copies of cables and dispatches authorising payncrPi^nd adequate 
information on approved projects are not generally being received in 
the Finance division. 


2 . 35m » Certifying Officer ia, by regulation, pecuniarily liable 

far «U account lags certified. Therefore, ue feel that all ioformtioa 
available on ouch Recountings and their authorisations should he mde 
available to the Certifying Officer. This would enable the Finance 
Division to provide better and acre timely support and provide the 
Certifying Officer the protection he needs in carrying out bis 
responsibility. Finance Division perseand have been given Top Secret 
clearance and the facilities for safeguarding classified notarial in 
the Finance Division meets *11 secur ity requirements. "fom disesadiwt-' 
ties of accountings and supporting Material and authorisetlom la 
restricted to the Operations and Liaison section which deals with a 
particular operating Id vision. Subsequently, accountings and aupportia. 
naterlel are forwarded to the Finance Division Segirtry and after a 
prescribed time, are forwarded to a restricted area permanent storage 
where eeeeaa can be obtained only by persdeBion of the Comptroller. " 


3. X% Is requested that the Africa Division provide the Finance 
Division with copies of all dispatch** and cables sa tjeaf laiag the 
disbursements of funds, copies of corresnoodancw to Field S tatiene 
dealing with Finance matters, approved project infojwatlcm dealing 
with Financial mtters, and submit accountings as they are received 
(without dbaa^se or excisions ) free the agents or projects collate 
with supporting documentation. , 
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4, Ba the event m particular operation appears tola 10 sensitive 
as to require retention of the secouatiage or supporting documentation 
in the operational file# of the responsible operating eosponent, there 
ere four procedures that can fee foil owed to pensit preeeseisg of sxKsh 
accountings . Iboac procedures are set forth below and the Division 
should select the seat suitable mm for the particular activity 
concerned and advice the finance Division of it* decision. 

(1) Perhaps the siagOest ia for the responsible 
operating coep caoa t to permit the Certifying Officer to 
inspect the accountings and supporting dscurantation 
retained in the Sir! sloe's files. 

( 2 ) paragraph *A permits withholding 
receipts fo^operatlc*Wil reasons provided a rectweadation 
to that effect by the Operating Official et&amrmd, a p p r ov ed 
by the Deputy Director oar his designee is submitted to the 
Pittance Division. 

(3> At the Certifying Officer's discretion, he say 
accept & certificate from the eepl jeyee approved by the 
approving officer concerned to the effect that raceipto 
were not subsdtted for security or operational reasons. 

( 4 ) Preparation of an /.dsdaistrntivo Flan os* a 
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